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WARREN COUNTY COMMISSIONERS MEETING
MONDAY NOVEMBER 3, 2025

missioners present for the meeting: John Comer, Clay Andrews, Craig Greenwood

In Attendance:

Publir&:: lan Miller; Steve Eberly, interim LEDO Director (online); Greg Robison (online)

Depsz

rtment Head/Elected Official — Robin Weston-Hubner, Auditor; Jud Barce, Count. Attorney; Jenny Hobaugh, Highway Office

Manager; Anthony Pruitt, Sheriff, Randy Haddock, Surveyor; Laci Frodge, Health Dept Nurse; Julie Clark, Warren County Soil and

Water;

John Kuiper, Zoning; Jill Wilson, HR D|rector Jim Morson, EMA Director; Charity Perigo, Chief Deputy Auditor

The meeting was called to order by John Comer, Commissioner President. -
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Comer, ,Cornrnissioner President lead the Pledge of Allegiance.
New Business:

a. Resolution Establishing Northwest EDA add to agenda. Craig Greenwood made a motlon to approve the agenda wrth a
second from Clay Andrews, all voted in favor.

b. Clay Andrews made a motion to approve the October 20, 2025 Commissioner Meeting minutes with a second from Craig
Greenwood, all voted in favor.

c. Clay Andrews made a motion to approve the October 20, 2025 to November 3, 2025 Accounts Payable Claim Dockets
with a second from Craig Greenwood, all voted in favor.

d. Clay Andrews made a motion to approve the October 24, 2025 payroll with a second from Cralg Greenwood, all voted in
favor.

e. Highway — Hobaugh stated sent a check for $10,000 to State of Indiana for Bridge 36 from January 2021 we signed a’
change order, closed in May and this is invoice for change order. Community Crossing Grant 2026 1 was submitted and
no word back yet.

f. Resolution to Sell Personal Property, Cardiac Monitor — Weston-Hubner explained cardiac monitor is being sold to
Community Foundation as a donor is reimbursing them for the Paramedicine vehicle. Craig Greenwood made a motion to

~ approve Resolution 2025-1103A seconded by Clay Andrews, all voted in favor.

g. Resolution Establishing Northwest Economic Development Area Andrews explained the EDA and fundlng from the TIF
which cansists of 1 parcel. Clay Andrews made a motion to approve Resolution #2025- 1103B Establishing Northwest
EDA seconded by Craig Greenwood, all voted in favor.

|| Old Business

a. Commissioner Room Remodel — Greenwood explained Trade Craft should be picking up the oak divider in a couple of
weeks. Additionally working on the electrical work. Discussed with Hall Extension sign bulb updated and clerk’s office
electrical update.

|| Elected Official/Department Head comments:

a. Jenny Hobaugh, Highway Office Manager — Hobaugh stated power cot sold on GovDeals but having issues with
contacting buyer for pick up. Commissioners agreed to relist if no contact.

b. Julie Clark, Warren County Soil and Water — Clark stated USDA office is open with 2 staff but not allowing Soil and Water
to be in the office at all. Currently at the Old Extension office. February 26t is Annual Soil and Water Board Meeting. In
October Soil and Water Board meeting approved Clark to help at the food drive.

c. Jim Morson, EMA Director — Morson stated INDOT has open date for State Road 63 as November 6" - November 15t
Discussed traffic issues as State Road 63 has been closed for so long, possibly add county signs on Division Road and
possibly State Road 28. Speed limit signs at 263 will be going away soon but requested leave the posts for County future
use.

d. Sheriff Pruitt — Sheriff explained water leak situation with David & Sons Attica/Anderson Plumbing Lafayette coming
Wednesday to evaluate the situation as pipes are really deteriorating. Drug incinerator was purchased partnering with the
Health Dept and Coroner. Drug take back days in the future will be organized.

e. John Kuiper, Zoning Director — Kuiper explained working with Barce on Davy Jones UBO. Jarvis UBO, Johnston did not
purchase the property but had a unrecorded contract. Barce stated there is a matter of enforcing the contract as long as it
is not released. UBO should be sent to both.

Public Comment:

Next Commissioner meeting November 17, 2025 @ 8:30 a.m.
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Therg being no further business Craig Greenwood made a motion to adjourn with a second from Clay Andrews, all voted in favor.
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Pobln Weston Hubner, Audior Joh/ Comer President
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@@nd rews, Vlce Presrdent

David Craig Greenwood




